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EPIC contributes to optimizing the Canadian health workforce because it is an employee empowerment 

approach that focuses on improving health, safety and well-being. Not only do individual workers 

benefit from tools that enhance their work environment, but EPIC promotes a collective effort to reduce 

the risk of injury and create a climate of safety. 

PURPOSE/OBJECTIVES 

To evaluate the effectiveness of a health, safety and wellness intervention in an LTC organization. To 

provide staff with tools for enhanced employee awareness of risk, facilitated hazard identification and 

empowered development of solutions to improve staff safety, health and wellness. 

FINDINGS/IMPACT/OUTCOMES 

EPIC was successfully implemented in the long-term care setting. The participants found they had a 

strong foundation for a culture of safety. As a result, they targeted their health and safety activities to 

improve their work environment and reduce MSD hazards. Through the program, staff identified and 

enacted solutions to hazards that had potential for long-term injuries if left unchanged. They indicated 

that EPIC increased their awareness of their role and involvement in safety and strengthened the vision 

of the organization. Facilitators to program implementation included: dedicated, knowledgeable and 

committed staff and management, senior leadership support, strong communication, and a pre-existing 

safety climate. 

CONCLUSIONS 

The study showed that safety interventions should target high probability low severity hazards (i.e. 

repetitive bending, reaching, lifting, pushing, pulling motions) with long-term consequences. Advancing 

employee health, safety and wellness through empowerment programs can help mitigate workplace 

hazards and enhance the well-being of health workers. 
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