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Women’s College Hospital (WCH) governance succession planning ensures the sustainability of 

leadership excellence and equity to enable the organization to achieve its business objectives. One key 

role of any board is to continually ensure that the right set of skills and attributes are represented. In 

2013, the WCH Board of Directors established processes to incorporate governance and equity leading 

practices into succession planning. 

 

A Board Succession Planning Working Group was formed to advance succession processes and develop 

principles for operationalizing the hospital’s equity vision related to succession planning. The committee 

reviewed best practice components for succession planning as outlined in the Ontario Hospital 

Association Guide to Good Governance, Second Edition and identified what the board already had in 

place, as well as process gaps requiring action. 

 

Perhaps the most important stakeholder impact will be a Board that reflects the individuals and 

communities served by WCH. In WCH’s groundbreaking and extensive community stakeholder 

consultation, A Thousand Voices for Women’s Health, women indicated they wanted WCH to reflect 

them in the images, people and languages surrounding them. The objective is to forge a culture and 

climate of equity that is core to who we are. Intentional succession planning is one enabler to advancing 

this culture. This approach supports our Local Health Integration Network equity priorities. 

 

Our efforts resulted in the adoption and implementation of ten key steps to succession planning: 

 

    Succession Planning details and timing outlined within Governance and Nominating Committee 

Workplan. 

    Establish Pipeline of Candidates Slates – Current Officer, Committee Chairs, Committees, and 

Members Board – Succession Pipeline Template. 

    Conduct Assessments – Skills and Demographic Matrix and Gap Analysis – Board self-assessment – 

Committee assessment – Peer assessment – In person interviews of candidates. 



    Design an application for membership that: – Integrates equity vision – Identifies aspirations/interest 

in leadership roles – Requires consent to be a Board member. 

    Establish Recruitment Strategy (incorporated into Directors Nomination Process Guidelines. 

    Establish Succession Planning Policy and/or Process Guidelines – Directors Nomination and Selection 

Process Policy – Chair and Vice Chair Nomination and Selection Process Guidelines – Committee Chair 

Nomination and Selection Process Guidelines. 

    Understand and Apply Hospital By-Laws as Related to Succession Planning For Example: Nominations 

for Election of Directors By-Law. 

    Communicate Succession Planning Responsibilities within the Governance and Nominating Committee 

Terms of Reference. 

    Operationalize equity in all aspects of succession planning. 

    Establish a process for communicating upcoming board learning and development opportunities. 

 

This governance succession plan was initiated to ensure that key governance positions maintained 

leadership excellence, equity, and some measure of stability that would enable the organization to 

achieve its business objectives. The Governance and Nominating Committee continues to evolve and 

refine the elements of its succession planning to ensure exceptional leadership practice continues to 

evolve at WCH. 

CONTACT INFORMATION 

NAME: Cheryl Woodman 

TITLE: N/A 

ORGANISATION: Women's College Hospital 

EMAIL ADDRESS: cheryl.woodman@wchospital.ca 

TELEPHONE NUMBER: N/A 

Information last updated on: 2014 

To view the original document, click here. 

https://healthstandards.org/leading-practice/next-in-line-successful-board-succession-planning-at-womens-college-hospital/

