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In order to optimize the Canadian health workforce, the system must prepare for a large number of 

leadership exits over the next few years due to retirement. Organizations must begin to invest in more 

robust leadership assessment practices in order to identify the next wave of leaders. This presentation 

focuses on effective leadership assessment. 

PURPOSE/OBJECTIVES 

The objective of this guide was to focus on leadership assessment separate from an organization's 

overall recruitment, retention, development and succession planning programs, identify what is 

currently happening in the field and share current leading practices related specifically to leadership 

assessment and assessment tools. 

FINDINGS/IMPACT/OUTCOMES 

Based on hospital case studies included in this guide, as well as other interviews, and historical 

knowledge, it is evident that there is room for improvement with regards to use of leadership 

assessment products, services, processes, and more specifically use ofpsychometric testing. 

One trend observed is that hospitals are investing more time, energy and resources in the development 

of leaders rather than the assessment of individuals early on for leadership potential. All of the hospitals 

considered during the development of this guide had some form of leadership development 

programming but very few were investing in upfront, robust leadership assessment processes that 

would allow them to select and develop those bestsuited for leader roles. 

Common tools used by hospitals include structured interviews, simulations and reviews of top talent 

using a 9 box succession planning tool. Very few hospitals are using psychometric testing. 

CONCLUSIONS 



Most critics argue that medical dominance has declined but this study suggests that provincial medical 

associations continue to exert significant influence over policy decisions, the allocation of resources, and 

the work place environment for all health professions. There continues to be challenges for non-

physician professions to practice within their optimized scopes of practices due to financial constraints 
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