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National Nursing Assessment Services (NNAS) successfully achieved harmonization on assessment of 

internationally educated nurses (IENs) education credentials to support nursing registration amongst 21 

nursing regulatory bodies (RBs) from the three nursing groups (RNs, LPNs, and RPNs) across 9 provincial 

jurisdictions. The critical success factors include inclusive and participative governance and engagement 

structures; and consensus-based decision-making that leverages evidence and expert opinion, addresses 

defensibility and follows the principles of fairness. As a result, a single national portal of entry exists, 

whereby a consistent process is undertaken to assess IENs who wish to undertake registration for the 9 

provinces in Canada. This topic is very important to optimizing health workforce because it supports 

greater efficiency and quality of nursing registration of internationally educated nurses and the 

Agreement on International Trade with respect to greater ease of mobility of nurses between provinces. 

PURPOSE/OBJECTIVES 

This session will meet three key learning objectives: 

present an overview of the NNAS IEN assessment process; 

examine the critical success factors that have made NNAS a success to-date including a unique 

governance structure, the participative and engagement approach with the 21 RBs, and the consensus-

based decision-making that references evidence and expert opinion and principles of defensibility and 

fairness for IENs; and 

review of results and impact of NNAS on IENs, RBs, and the nursing profession landscape. 

The latter will include a review of performance measures on volume of IEN assessments, IEN 

satisfaction, and timeliness of assessments 

FINDINGS/IMPACT/OUTCOMES 



The impact and outcomes of this innovation have been significant and far-reaching. NNAS has served 

over 7,000 IENs and reached over 20,000 IENs from over 130 countries world-wide. Inconsistency and 

lack of standardization was an inherent feature of the nursing licensure landscape in Canada as a result 

of having 21 RB processes over a year ago – thereby putting consistency in quality patient care at risk 

across provinces. This landscape has changed – principles of fairness, transparency and consistency are 

inherent features of the nursing licensure pathway for the 21 members. This innovation has streamlined 

processes in licensure, reduced workload and duplicative work, increased defensibility of licensure 

decisions against inquiries in Canada. A critical lesson learned is that harmonization in regulatory 

practices and policies that leads to large-scale systems transformation requires relinquishing old 

organizational policies, practices, values and beliefs in order to make way for the new. Lastly, Leadership 

and vision are core to maintaining momentum towards a successful end-goal. A key lesson learned 

based on failures early in the initiative development was that piloting of the initiative should have been 

undertaken on a smaller scale before spreading and scaling up. 

CONCLUSIONS 

NNAS IEN education credential assessment services has been designed to be sustainable, to spread and 

scale. It demonstrates the emerging innovative culture in Canada’s healthcare system focused on 

enduring partnerships, ambitious vision and strong systems design. NNAS is a demonstration of the 

benefits of national harmonized approaches in health professional licensure. 
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