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Introduction 

Ethical dilemmas are frequently encountered by community health and support workers, including case 

managers, nurses, personal support workers, physicians, allied health professionals, and others. 

Acknowledging the lack of adequate resources within the community sector to support staff in dealing 

with such complex issues, a common approach for ethical decision-making was developed and trialed 

across 12 community organizations. The goal of the common approach was to enhance practice around 

ethical decision-making in the community health sector. This would mean that all members of the 

community health care team, regardless of their discipline or the organization in which they are 

employed, would have access to the same resources and would approach ethical dilemmas in a similar 

manner. This, in turn, would facilitate collaboration in delivering client-centered care, improve worker 

satisfaction, and achieve greater consistency in practice across the sector. 

Based on the results of the pilot and the feedback received, the Community Ethics Toolkit was 

developed. This toolkit was created to facilitate the broader implementation of the common approach 

for ethical decision-making across the Community Health and Support Sector. 

The toolkit consists of the following components: 

1. Code of Ethics for Community Health and Support Sector 

2. Decision-making worksheet 

3. Guidelines for using the decision-making worksheet 

4. Guidelines for conducting case reviews 

5. Additional resources 



Although organizations interested in applying the toolkit to their setting may choose to modify its 

contents to better reflect their own needs, it is requested that any modifications be forwarded to the 

Toronto Central Community Care Access Centre at frank.wagner@toronto.ccac-ont.ca. 

To facilitate sharing, the Community Ethics Toolkit is available electronically at 

http://www.jointcentreforbioethics.ca/partners/cen.shtml 
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